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ABSTRACT
This research aims to study the implementation of PERT (Program Evalution and
Review Technique) and CPM (Critical Path Method) in planning process of electrical power and
electrical communication system to reduce the duration of the activities by case study: PraPokKlao

Chanthaburi Hospital.
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The study result reveals that both techniques are able to reduce operation time from 52
days with total cost related to the valuation throughout the project in amount of 73,702 Baht. In
this case study, the researcher has choosed two activities on Critical Path, which time is reduced for
4 days, from 52 to 48 days. Total cost is amounted to 72,360 Baht and the difference is 1,342
Baht.

As a result, PERT and CPM theories are capable of reducing the time of electrical
power and electrical communication system. In conclusion, the researcher believes that if these
principles are applied to the up-coming projects, they will certainly help expand opportunities

business for the company in the future.
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