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Case study of Perfect Place Ramintra-Wongwaen project Exclusive Zone
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ABSTRACT

This Study. Is a study to determine the cause of the problem of home picked
defects in housing projects to find a solution not allowing those flaw to happen again, it also
creates standards for the project. And save the budget for repairing such defects This study
Use the company project Property Perfect PCL. Perfect Place Ramintra -~ Wongwaen Project
in conducting research by using 7QC Tools (7Quality Control Tools) as a tool to inspect
houses from construction supervisors in collecting data to summarize the defects that occur
on a regular basis and make matters to be construction department Take corrective actions to
prevent such defects from occurring again or to have fewer quantities.

After the defects reduced to 23.72%, of defects incurred after the update. The
number of defects is reduced include the bindings fell 76%, wall tiles fell 52.5% and the
ceiling down 19% of the process are reduced. Defects can be well controlled by using the

quality control tools of 7QC tools.

Keywords: Home inspection for housing projects, 7 QC Tools, Cause & Effect diagram
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