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Improvements for supply inventory management

Case Study Misumi (Thailand) Company Limited.
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ABSTRACT

This study is to improve the management of inventory in the packaging box
category. The objective of this study is to analyze the optimal ordering quantity of packaging
box. And reduce the inventory value by controlling the amount of inventory. Currently, the
case study does not record of disbursements and the material data. Including there is no
standard or theory to control storage. Only use the experience of the supervisor to order. This
study is use information about the amount of orders for packaging box from January 2018 -
December 2018 to analyze for priority by using the ABC analysis. Then recording the
disbursements and check the amount of inventory. For use the information in analyzing to
find the optimal point of ordering for new packaging box.

The results show that from the past, there has never been a determination of order
point. For the new order point (ROP) of packaging box S1 is 8,558 boxes and the new
order point (ROP) of packaging box S3 is 4,475 boxes. And able to control the amount of
consumable supplies by using the calculation of maximum inventory as a new criterion for
control. For the inventory of packaging box S1 decrease from 34,763 boxes to 17,165
boxes and the inventory of packaging box S3 decrease from 17,365 boxes to 8,848 boxes.
Calculating the value of consumable inventory of both items Can reduce the inventory value

from 4,523,686 baht to 2,274,841 baht or 49.71% decrease
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