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GUIDELINES TO DRIVE THE NATIONAL READINESS POLICY
COORDINATING WITH THE GOVERNMENT, THE PRIVATE
SECTOR, AND THE CIVIL SOCIETY IN DISASTER MITIGATION:
A CASE STUDY OF THE CONFLAGRATION AT A FORM

FACTORY, MINGDI CHEMICAL CO., LTD
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ABSTRACT

This article aims to study the guidelines for driving the national readiness policy in
cooperating with the government, the private sector, and the civil society in disaster mitigation, to
find a model for driving the policy, and to develop the process of driving the national readiness
policy in cooperating among the public sector, the private sector and civil societyty, especially in
the disaster mitigation case study of the fire at the foam factory, Mingdi Chemical Co., Ltd. The
results of the study found that the Army does not have a clear role or responsibility in terms of disaster
prevention and mitigation; it has a passive role in this regard and would support civilian agencies only
if it was requested. The study also showed the lack of practical cooperation between the Army and
civilian agencies and the lack of integration in terms of communication, information and cooperation

system for every level of disasters.
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