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ABSTRACT

The objective of the research is to reduce the waste caused by dents in the production process
and prevent waste in the process of rolling the sheet to ensure that the steel is always smooth (Stay Flat).
The pareto diagram shows the most problematic process waste, followed in order (80:20). And use the
qualitative maintenance theory. PM Analysis is a problem-solving tool. The results showed that the period
before the improvement of the dent (Dent) 61.5 kg, or 87% after the improvement of the waste caused by

the dent (Dent).
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