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ABSTRACT

research is about This setting up the operating performance indicator for building inspector team
which is the quality research. The objective of this research is designate and KPI setting up for assessing
the performance of building inspector following the three perspectives of balance score card as money. The
first perspective, the money perspective which is previous historical data , is the budget, wages , service
expenses for inspector team. The continual offering cost is the low rate as shown : the project budget is not
excess 40 percentage of services revenue. The second perspective ,the operating process of the organization
which is collective historical data in the past year , is the operation of building inspection .The number of
operating days of each project must be completed within 35 days .The third indicator is the quality of the
building inspection .The indicator is more than 90 percentage of the number of completed inspective projects
within 35 days .The forth indicator ,the experience of building inspection .The indicator is the number of
projects which inspection team has experience more than 5 projects .The third perspective, the customer
perspective which is the customer satisfaction as the indicator. That is the percentage of customer
satisfaction foe the services. The required target of the customer satisfaction is not less than 80 percentage
The criteria of customer satisfaction has 5 levels as shown: 1. the operating performance result is much
higher than target 2.the operating performance result is higher than target 3.the operating performance result
meets target 4.the operating performance result is lower than target5.the operating performance result is
much lower than target.The result of this research indicates that the indicators of each perspectives which
is used for assess the operative performance in the building inspective section of the company before hire

the inspection team in the future.

Keywords: KPI building inspector
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