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ABTRACT

This study aimed to improve and reduce waste in import documentation process. The researcher used
the flow process chart for overviewing and reconsidering the process flow. In addition, the Pareto chart, a type
of 7QC tools, was brought to prioritize the importance of problem in order to make a decision for improving
process firstly. Then, the fishbone diagram (Cause and Effect Diagram) was used to analyse causes of the
problems of import documentation process. Next, the researcher proceeded improvements by using the ECRS
method to help Eliminate, Combine, Re-Arrange, and Simplify. Implementing a Robotic Process Automation or
RPA helped reduce human error and reduce time waste in process of routine works. The result revealed that,
before improvement, there were 21 steps of work, time to spend in import documentation process of 341 minutes
for non-Automotive jobs and 1,031 minutes for Automotive jobs, and 38 meters for the distance to walk to
printer. After improvement, the process steps could be reduced to 13 steps, and processing time was reduced to
192 minutes, with a decrease of 149 minutes or 44% for non-Automotive job. In addition, processing time was
reduced to 376 minutes, with a decrease of 655 minutes or 64% for Automotive job and no distance to walk to

printer. To summarize, the research helped reduce the waste in the inbound shipment documentation process.

Keywords: Business Process Improvement, Waste, Import Documentation, ECRS
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