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ABSTRACT

This research aims to manage the finished warehouse efficiently and reduce the time of
disbursement and disbursement. Find products quickly and accurately. It found that there were two related
problems from collecting company case studies. And the problem of staff taking a long time to pick up the
product. In the research, the Pareto Why-Why Analysis, 5S activities, product planning, and the technique
of categorizing products using ABC Analysis, a tool for classifying products. By taking the sales volume in
2021 for research and comparing current and new storage. The results showed that in the current order
picking, The average staff time spent picking goods was 9.57 minutes. When doing the 5S activity and the
new warehouse layout with the ABC Analysis grouping to improve, the average picking time was 4.94
minutes. 4.63 minutes or 51.61% On Time Picking Rate Before the update in December 2021 has a slow
picking rate of 21.39%. After the update in January 2022 and February 2022, there is a slow picking rate of
100. of 0.3 percent, a decrease of 21.09%. The result of product counting according to the monthly period
of'all 1,006 items found that from the inventory count data of 2021, the counting accuracy efficiency was
91.21%, and some items dit not found. 8.79 percent after improvement, January 2022 and February 2022
counting accuracy efficiency increased to 100 percent, an increase of 8.79%. In 2021, there were 4,165
pieces of unseen products after the month's adjustment. In January 2022, 121 items did not found, resulting

in a decrease of 4,044 pieces, or 97.09 percent.

Keywords : Increasing Efficiency, Warehouse management, Warehouse Space management
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