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ABSTRACT

This research aimed to reduce waste in the printing process of the continuous paper business
form products by using quality control tools (QC Tools) to conduct the study. The data was collected
between September 2022 and December 2022 from the check sheet in order to analyze the number of wastes
generated from the production process using Pareto charts (Pareto-Diagram). Furthermore, the part with the
most waste came from a fishbone diagram. From the study, it found that the most waste type was paper hole
distance is not standard. This study uses Jig & Fixture Design to design a tool to solve the cause of the
problem. The result of waste improvement from January Until February 2023 can reduce the number of
waste types of non-standard holes. It represented an average percentage decrease of 1.71% from the average

improvement of 5.41%.

Keywords: Continuous paper, Waste Reduction, 7QC Tools
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