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ABSTRACT

This research aims to study palm juice production and identify methods to improve its efficiency
by reducing waste in palm juice manufacturing in the community enterprise case study. The job analysis is
according to the lean concept. Research tools used to analyze work with flow process charts can help to
understand the process. Cause and Effect Diagram and Principles of SW+1H for identifying the scope
problem for improvement in each process. The researcher, therefore, improved the production process with
the Principles of ECRS and added pasteurizing technology equipment to the process. It can be found that
there were 17 working procedures before work improvement and 10 working procedures after work
improvement. Thus 7 working procedures were reduced, representing 41.18%. Time spent in production
before work improvement was 410 minutes; after work improvement, it was 255 minutes. Thus, production

time was reduced by 155 minutes, representing 37.80%.
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