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ABSTRACT

This research aims to forecast sales of raw materials for restaurants. In the past, there was a
considerable loss of raw materials each day because the store did not know about raw material management or
forecast sales. It will result in the raw materials ordered to be spoiled if ordered in small quantities. It may not
be enough to meet customers' needs because most raw materials, such as vegetables or fresh food, are short-
lived and are limited in age. If not used up within the period, the raw materials may affect the taste of the food
and may result in customer satisfaction. Therefore, this research forecasts sales to prepare appropriate raw
materials to meet customers' needs in the Rangsit warehouse shop. The study of the work process of restaurants
found that the restaurant lost a lot of raw materials. The research used the Minitab program's forecasting
principles to calculate the forecast. It was choosing a forecasting method to get a suitable plan for the collected
data first. The result is that the single exponential smoothing method from the original loss of 29.37 percent of

raw materials after improvement to 3.7 percent, a reduction of 87.40 percent.
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