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ABSTRACT

This research is the implementation of the concept of all-in-one maintenance management in order
to eliminate losses in the ring gear production process. At present, it is found that the overall efficiency of the
machine is low. Resulting in a loss of waiting for raw materials 25 minutes per day, loss from machine
adjustment 83 minutes per day, loss from machine waste 32 minutes per day, machine loss, frequent stops 35
minutes per day And loss from quality problems 62 pieces per day, resulting in the overall efficiency of the
machine to 81.25% which has not yet reached the target set at 85%. The researcher therefore has applied Use a
pole 1 (Specific updates) to reduce waiting time for raw materials And reduce the time from setting up machines
Including applying concepts based on the pillars 2 (self-maintenance), pole 3 (planned maintenance), column 4
(education and training) and pillar 6 (quality maintenance) to solve the frequent stop machine problems And
quality problems.

The results from the study shows that lost times for waiting materials delay was reduced from 25 to
7 minutes per day. Waste of machine setting up time was reduced from 83 to 56 minutes per day. Waste from
machine break down was reduced from 32 to 22 minutes per day. Waste from machines stop frequently was
reduced from 35 to 17 minutes per day. The Defect loss was reduced from 62 to 29 pieces per day. The Overall
Effective Efficiency (OEE) increased from 81.25% to 88.12%. Can increase the overall effectiveness of the

machine up to 6.87%
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