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Waste Reduction of Cap seal production process

Cap out of center alignment

NYYIF AUMT*

[ v d

d (Y]
A1 8Mans19158 A5.403 Ty I35miL

U \i
UNANED
= dyd [ o d‘ = 1 PPN 4%1 a 4%1
msaneiidaglseasdmeanvoudolszmnd luassguenmnavulunszurumswaniugll
A a @ J a Y 9 4 Y
dhilaniinviandadusiataruund Tasldinsodionruauaanin (QC Tools) Tumsauwiduwg naz
d‘ [ a g’/ 1A =1 A
e slsulyaqamnlunszuiunmsHanauaiRoy WOBNIAN W.A. 2561 DIABU NTNYIAN WA, 2561

] a J o a d4a X a
Iﬂﬂlﬂﬂ%}ﬂy’ai}'lﬂslﬂﬁiﬂﬂ (Check sheet) Llfd$’Jmiﬁﬂ’ieﬁjﬁ)i&!ﬁﬂ1u’)uﬂl'€)ﬂlaﬂﬂlﬂﬂ%ui]'lﬂﬂigﬁﬂ’)uﬂWiWaﬁiﬂﬂ

nanuaynIA8LHUINILT 1A (Pareto-Diagram) Wi onuaasnudaestlywl ionenaudingy
o w Y ' A Y 1 A =) A 9 v Y

ANEIADRNN T Ia 80:20 aumsidenud lludruiliveuFounngalasnisldumuianieal

. . A A ' P~ o a J =2 1 A A a A ]

(Fish-bone diagram) tiotaenaiunazihminszd mnwamsanyiwunueudoinauinga o f 'l

P @ ¢ g 3 ~ 5 ¢ /a
asegud lmiwesaez, shanisn dudier duilusesyaia duaeziihen duan vy laviesaaveush

o A ] = ] = a <K A Y=

pamsauiumslivlgsveuds Tugudoudaman Dudougainy 2561 dsnanad 1o

a d P-4 a a Y} A o a A

841,684 vh TaeAailutloFiFuaaniay 4.177 % anad 2.582% anasnanla 38.161 % tleiveaden
=1 A 1 ~ a [ s A a I a Y o < =) o 1 1 )

anaunnfssumeumiemmmsgy@sveinannuan wenanudumdusaglazi Tomadivuieggna
1 ~ Y dy =) 1 a [ 4 a A =

aor1u51A10.75 1M wad IdannszuIuMstansnaamsgadevesyanwandun MnALN Y

I o { [ a
1) 2,205,648 hanauiluswauigade’ls 1,363,964 ¢ ansoaayamimsud lvdula 631,236 1

A I~ 1 L%
Tusev 3 1@ou Saailulsmamsgadese laaell szminy 2,525,052 v

o o w < A 2
AN : Puina , MIaauauay , 7 QC Toots

a

* DAY IMANGATIAINT TUAAATUHITURA A1UINMTIANMTNINIAINTTN UNINGOFINILUNAT

§ a o @
# NfTA1ansUwusHan

1421



ABSTRACT

The purpose of this research was to reduce wastes from cap out of center alignment by using the
quality control tool to analyze the data from May 2018 to July 2018. The check sheet and Pareto was employed
in the inspection and data collection of wastes from the production department. In this process, the frequency
of problem occurrence was indicated by using the 80:20 Theory to solve the problem in the part with largest
number of wastes. The outcome data was analyzed by using the Fishbone Diagram. From the results of the study
found that the most waste is : Cap out of center alignment dirty lines, dirty cap crooked lid cap is scratche Cap
smear liquid cracked cap scraps on the edge of the cap

Waste improvement results In August Until October 2018, can be reduced by 841,684 cap By
percentage from 4.177%, down 2.582%, down from the original 38.161% when the waste is reduced Compare
to find the loss value of the product. When manufactured as a finished product, there will be an opportunity to
sell to customers per cap at the price. 0.75 baht. The result of this process can reduce the loss of product value.
From the original loss of 2,205,648 cap Reduced to a loss of 1,363,964, the cap can reduce the value of product

revision by 631,236 baht in 3 months If the amount of annual income loss is equal to 2,525,052 Million baht.
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