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Preventive Maintenance CNC Machine for Productivity Improvement
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ABSTRACT

This research aims to take preventive maintenance using for CNC machine for the
studied company, which is the automotive parts manufacturer. The process begins with data
problem CNC machine in production line between April to September 2019. Analysis the
cause of CNC machine, think preventive maintenance and make preventive maintenance plan.
After using preventive maintenance for CNC machine, found that the average machine
availability increase from 97.77% to 99.39% or increase 1.62%, the average mean time

between failure (MTBF) increase from 3,442.03 minutes to 4,651.64 minutes or increase
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26.43% and the average mean time to repair (MTTR) decrease from 77.97 minutes to

28.36 minutes or decrease 63.63%
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