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ABSTRACT

The purpose of this study is to demote unnecessary processes including to shorten
time in the working process. The DMAIC standard process (Six Sigma’s method) is chosen
to be the study methodology. A B C Analysis tool is also used for analyzing and solving the
problem directly. Including 7QC Tools, Flow Process Chart and 7 Wastes are tools that are
used for helping to analyze the main point of those process problems. Afterwards, improving
the processes as 80/ 20 rule with ECRS methods which contain Eliminate, Combine,
Rearrange and Simplify to increase efficiency that brings about the demotion of unnecessary
processes and shorten time in working processes.

According to the study result it is found that before improving, the process took 120
hours on average and after improving, the process took 67.53 hours on average. It shortens
time by 52.57 hours or 56.289% . Moreover, it is found that there is a 26% delay before
improving in the product distribution process into branches and after improving, the delay is

demoted to be 9%.This causes a decrease in the delay and increases efficiency.
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