m'iﬁﬂmu,aﬁmeﬁmmr{lumséhLﬁumsu%miﬂmimqms&h%
NNNBUAYDY Tmamﬁwmm%anauuazamé’aqﬂmiﬁ FRTU-RCS
Interface Iuﬁuﬁa‘i’wi’mgtﬁm
Study and Analysis of Problems in the Implementation of Project
Management Later than the Deadline of Project to hire,
Dismantle, and Install FRTU-RCS Interface

Equipment in Phuket Province

[ L4
Wy Yaane*

EIamansInve 03.A0 387 133U+

unAnta
o o tgdw s = a o a =

NMARBUTTegUssAamsAnmLazINzilumsdiiiumsuimsnulasms
NN NAMMUAYBY TaTINITNMINTD0ULAZANNIEUNTA] FRTU-RCS Interface TuiNuf
Jamdagiie wastauamasnslunstlasnundannawuwimslumsudladaymamsu
aunn laaldnannisieSesdia {en19Uan (Fish Bone Diagram) 8n3taszddamiuas
g ae1aluszuy (Cause & Effect Diagram) Uaz33015289 Why-Why Analysis 311%

a d = ac v &

Tumsiensidymussanmaanasliuazmisuddaymuy

HamsmiumMATeilammsitenziuasnunmsuimsnulasimsaiini
Mua N 3 Mmguanaa Diennanuhlaemaiedaulumsfianunndinids
nssy i ludyanvivdesinsudlznsasdgunsaivarsasuasldnaeasiiuly
2)iannanuiianaaluzuaaumsndnuasamuanvan lvgunsaldanisies 3)iia

4 ] v M Y o =
"?l’]ﬂﬂ’]’i'é]BﬂLLUUU'e]iﬂﬂ')‘UQN?jﬂalﬂ&lLLa')VLS\IIﬂ‘YI']ﬂ’]ﬁﬂﬂﬁaﬂiﬂﬂa&aﬂﬂ

* nANHINANFATIFAINTINANFNTUINUMTN SN2 TANMINNIAINTIY wﬁwmﬁﬂqiﬁa}ﬁmsﬁmﬁ
“* PUSAmaEsINUSHan



ABSTRACT

Study and analysis of problems in the implementation of project management later
than the deadline of Project to hire, dismantle, and install FRTU-RCS Interface equipment
in Phuket Province. What is the reason for the problems incurred and used the Fish Bone
Diagram and Cause & Effect Diagram help systematically consolidate the problem and using
Why-Why Analysis help to the fine cause of the problems and how to solve the problems.

The result of this research was analyzed and found that the project management was
delayed due to 3 main reasons which are 1) Caused by misunderstandings in the interpretation
of the letter specified in the contract, resulting in the need to revise the device settings multiple
times and spend too much time. 2) caused by an error in the production process of the main
control board Make the device by itself. 3) Caused by the design of a new set of control

boards that have not been thoroughly tested
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