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An Application of Lean Systems the Student Service Center
A Case Study of Dhurakij Pundit University
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Abstract

This thesis is an application of lean system in the student service center, Dhurakij
Pundit University. The purpose is reducing the wastage and reducing time while the students
come to be the client of registration work and financial of student service center, we need to
start from collecting data from the map of the Student Services Center, the type of work, the
process of each work, time and frequency of access to the service. We can concluded that the
process or work in the student services center that can helps to reduce the wastage are
including the process of paying for tuition / maintenance fees and requesting educational
documents. Then analyze the data, it was found that the students’ duration of payment of
tuition fees / maintenance fees and requesting academic documents was 968.2 seconds and
1116.6 seconds consecutively. And the wastage time of both processes, which is to wait in
the queue, after that can summarize about the wastage as follows 1.) The wastage caused by
waiting in queue 2.) The wastage caused by excessive movement and 3.) The wastage caused
by work processes that do not have value. From the wastage that we got for finding the causes
that cause to be the cause and effect diagram, it cause to the huge numbers of student but
lack of the officer and there are the complicated process of work. Therefore, we suppose to
find the solutions to improve for increasing the number of officer and reduce the service
counter. Finally, cutting out unnecessary activities such as fill out the form, printing payment
receipts etc. It effect to the students’ duration of paying for tuition / maintenance fees and
requesting educational documents are going to be 539.6 seconds and 801.6 seconds
consecutively.

Keyword: Lean System, Waste
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