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ABSTRACT

The objective of this research is to improve the overall equipment effectiveness
(OEE) of the pellet mill machine in the animal feed mill. The objective is to show that the
guidelines in accordance with the principle of improving the overall effectiveness of the pellet
mill machine can study the cause and effect that makes the overall effectiveness of the pellet
mill machine in the animal feed mill that it is the lowest in all 5 lines of production. Started
by collecting data on the overall effectiveness of each pellet mill machine and found that the
low efficiency pelleting machine is in pellet mill machine line no.5, with the overall
effectiveness of the machine of the process of this case study equal to 51.16 percent. The
main problem was waiting for the finish feeds bulk bins. The data analysis using Pareto
diagram, Fishbone diagram and the why why analysis, it is found that the low variable in the
availability rate. Therefore, there are measures and project to improve the overall effectiveness
of the pellet mill machine to be higher. After improving the overall equipment effectiveness
of the pellet mill machine in the animal feed mill. It was found that the overall effectiveness
of pellet mill machine line no.5 was 63.71 percent or increase 12.55 percent.

Keyword : Overall Equipment Effectiveness (OEE)
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