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ABSTRACT

The purpose of this research was to improve the process of purchase requests and
receipt loose record to in the scaffold materials. By compiling from the material transfer data
from the material transfer slip, found that several losses are occurring after the product receipt
process and lack of material inspection during use. The problem of material loss of scaffolding
in the process is directly affecting the cost of the company. By causing higher operating costs
the study, therefore, analyses the problems in each process of each related operation manual
(WIP) by using flowchart and QC Tools. The problem analyzes to find ways to improve
work procedures, including determining measures working in the same direction. After in the
process improvement compared with the target set by the working group Considering data
and establishing waste reduction goals to pilot loss reduction From all the data from March
to December 2019, when comparing the data before improvement and after the update, it is
found that The improvement of the process has resulted in the loss-reducing efficiency of
29.019%, worth a total of 106,327.40 baht. However, there are still problems in reducing
the loss in the wrist grip equipment, there are still points beyond control.

Keywords : Process improvement, Quality tools
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