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ABSTRACT

The objectives of this research were 1) to study the effective leadership of the Head of the
Art Learning Substance Group, 2) to conduct the analysis of effective leadership comparisons of
the Heads of the Art Learning Substance Group by gender, academic background, service age, and
civil service experience, and 3) to study the effective leadership development method of the heads
of the Art Learning Substance Group of 47 schools under the Secondary Educational Service Area
Office 3. The sample was selected based on a purposive sampling. The research instruments were
questionnaire and interview. The statistics used for data analysis were percentage, mean (x),
standard deviation (S.D.), t-test, One-Way analysis of variance (ANOVA), and content analysis as
well as pairwise comparison using Scheffé's method.

The research results indicated as follows:

1. The effective leadership of the head of the Art Learning Substance Group under the
Secondary Educational Service Area Office 3 at the overall level was at the highest level. The
average order can be sorted as follows: interpersonal, followed by personality, teamwork, academic
work, and communication technology.

2. The results of comparative analysis of effective leadership of the heads of the Art
Learning Substance Group under the Secondary Educational Service Area Office 3, found that in
general, there were no differences. When considering each side, the results appeared as follows. 1)
Classified by gender found no difference. 2) Classified by academic standing, found significant
differences at the .05 level. 3) Classified by operational experience found that in the overall picture
there was no difference.

3. Guidelines for the development of effective leadership skills of the heads of the Art

Learning Substance Group of the Secondary Educational Service Area Office 3 should provide



training courses for the heads of Art Learning Substance Group in interpersonal, personality,

teamwork, academic work, and the use of communication technology.
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